RBN
RBN Program Start Date (1/6/23) REV 1 (Recovered

Activities: As per screen

Current 2023 2024
June CJ July I August [ September J October | November | December J January | February | March IJ April I
Activity description Durn Start Finish Float |2 o 16 23 3d 7 14 211 2d 4 111829 1 g 15 2429 ¢ 1320274 31017424 1 8159229 5121929 2 o123 1 152429 91219 2d
| 0000 - ROYAL BAFOKENG SPORTS PALACE COURT UPGRADES | 197|| 01Jun23 | 27Mar24 | 0| |
0001 - PRELIMINARIES 197 || 01Jun 23 | 27 Mar 24 ol T T T [T 1T T 1T 1l rI 1T rrfrrri11rrr1ri1I1rrrrerrrr rrrrrrrrrrarmr T
0002 - KEY DAYES 1| 01Jun23 | 01Jun23 0
0003 - Site Handover 1| 01Jun23 01 Jun 23 0 [¢ Site Handover
0004 - Issue contract drawings 1| 01Jun23 01 Jun 23 0 [§ Issue contract drawings
0005 - SITE ESTABLISHMENT 15| 02Jun 23 | 22Jun 23 0
0006 - Mobilisation 5| 02Jun23 08 Jun 23 0 Mobilisation
0007 - Site establishment & facilities 10 09Jun 23 22 Jun 23 0 [007 Site establishment & facilities
0008 - CONSTRUCTION 186| 16 Jun 23 | 27 Mar 24 0
0009 - ENABLING WORKS 23| 16 Jun 23 18 Jul 23 0
0010 - HOARDING 3| 16Jun23 20 Jun 23 0
0011 - Erect temporary hoarding & fences 3| 16Jun23 20 Jun 23 0 o011 rect temporary hoarding & fences
0012 - DEMOLITIONS 10| 21Jun23 04 Jul 23 0
0014 - Remove light poles and fences 3| 21Jun23 23 Jun 23 0 0014 3 Remove light poles and fences
0013 - Demolish existing courts & Structures 7| 26Jun23 04 Jul 23 0 0013 Demolish existing courts & Structures
0015 - BULK EARTHWORKS 10|| 05ul 23 18 Jul 23 0
0016 - Bulk Earthworks 10|| 05Jul 23 18 Jul 23 0 0016 Bulk Earthworks
0017 - INDOOR BASKETBALL COURTS 162\ 19Jul 23 26 Mar 24 0
0018 - STRUCTURE 97| 19Jul 23 04 Dec 23 0
0019 - GROUND FLOOR 33| 19Jul 23 04 Sep 23 0
0020 - POUR 1 25| 19Jul 23 23 Aug 23 0
0021 - BASES & COLUMNS 20| 19Jul 23 16 Aug 23 0
0022 - Set out 1| 19Jul 23 19 Jul 23 0 0022 @ Set out
0023 - Excavate for foundations 10 19Jul 23 01 Aug 23 0 0023 Excavate for foundations
0024 - Trim & soilcrete 9| 21Jul23 02 Aug 23 0 0024 Trim & soilcrete
0025 - Rebar + cast foundations 7| 253ul 23 02 Aug 23 0 002 Rebar + cast foundations
0026 - FRC Columns & walls 10 28Jul 23 11 Aug 23 0 0026 Columns & walls
0027 - Brickwork in foundations 8| 04 Aug 23 16 Aug 23 17 00; Brickwork in foundations
0028 - SURFACE BEDS 8|| 14 Aug 23 23 Aug 23 17
0029 - Rip, scarrify & Compact 4|l 14 Aug 23 17 Aug 23 17 ip, scarrify & Compact
0030 - Underfloor services 4| 18 Aug 23 23 Aug 23 17 0080 Underfloor services
0031 - Backfill around bases 4| 18 Aug 23 23 Aug 23 17 0081 Backfill around bases
0032 - POUR 2 23| 02 Aug 23 04 Sep 23 5
0033 - BASES & COLUMNS 18| 02 Aug 23 28 Aug 23 5
0034 - Excavate for foundations 10| 02 Aug 23 16 Aug 23 5 0034 Excavate for foundations
0035 - Trim & soilcrete 9| 04 Aug 23 17 Aug 23 5 0035 Trim & soilcrete
0036 - Rebar + cast foundations 9| 08 Aug 23 21 Aug 23 5 003 Rebar + cast foundations
0037 - Columns & walls 10| 14 Aug 23 25 Aug 23 5 0037 =2 umns & walls
0038 - Brickwork in foundations 8| 17 Aug 23 28 Aug 23 27 0038 Brickwork in foundations
0039 - SURFACE BEDS 8|| 24 Aug 23 04 Sep 23 27
0040 - Rip, scarrify & Compact 4|/ 24 Aug 23 29 Aug 23 27 00 ip, scarrify & Compact
0041 - Underfloor services 4| 30 Aug 23 04 Sep 23 27 00 Underfloor services
0042 - Backfill around bases 4| 30Aug 23 04 Sep 23 27 00 Backfill around bases
0043 - COLUMNS SECOND LIFT 22| 14 Aug 23 12 Sep 23 0
0044 - POUR 1 12|| 14 Aug 23 29 Aug 23 0
0045 - FRC to Columns 12|| 14 Aug 23 29 Aug 23 0 0045 FRC to Columns
0046 - POUR 2 12|| 28 Aug 23 12 Sep 23 5
0047 - FRC to Columns 12|| 28 Aug 23 12 Sep 23 5 0047 FRC to Columns
0048 - ROOF 58| 13 Sep 23 04 Dec 23 0
0049 - STRUCTURAL STEEL ROOF 58| 13 Sep 23 04 Dec 23 0
0050 - First Access from structure 1| 13 Sep 23 13 Sep 23 0 606508 First Access from structure
0051 - Last access from structure 1| 28 Sep 23 28 Sep 23 5 F_emTt access from structure
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0052 - Steel roof structure 30| 13 Sep 23 25 Oct 23 0 0052 Steel roof structure
0053 - Paint roof structure 18| 06 Oct 23 31 Oct 23 4 int roof structure
0054 - Install box gutter 5| 050ct 23 11 Oct 23 17 0054 tter
0055 - Insulation & roof sheeting 15|| 24 Oct 23 13 Nov 23 0 0055 Insulation & roof sheeting
0056 - Install entrance canopy 10|| 13 Nov 23 24 Nov 23 18 0056 [ Install entrance canopy
0057 - Side Sheeting 15|| 30 Oct 23 17 Nov 23 1 005712 Sid% Sheeting
0058 - Flashings Trimmings & downpipes 15|| 14 Nov 23 04 Dec 23 17 0658 Flashings Trimmings & downpipes
0059 - FINISHES 122|| 14 Sep 23 26 Mar 24 0
0060 - GROUND FLOOR 122|| 14 Sep 23 26 Mar 24 0
0061 - AREA WET TRADES & 1ST FIXES 36| 14 Sep 23 03 Nov 23 6
0062 - First access from structure 1| 14 Sep 23 14 Sep 23 17 ———00662® First access from structure
0063 - Last Access from structure 1| 260ct23 26 Oct 23 6 006358 Last Access|from structure
0064 - Brickwork 25|| 02 Oct 23 03 Nov 23 6 (oL — Brickwork
0065 - Plumbing 1st fix 25/ 02 Oct 23 03 Nov 23 6 (el — Plumbing 1st fi
0066 - Electrical cable + wire ways 25/ 02 Oct 23 03 Nov 23 6 0066 Elegtrical cable + wire ways
0067 - Sprinklers 1st fix 25| 02 Oct 23 03 Nov 23 6 0067 Sprinklers 1st fi
0068 - SPECIALIST FLOOR 20| 14 Nov 23 11 Dec 23 0
0069 - Prep for Surface beds 10| 14 Nov 23 27 Nov 23 0 € p for Surface beds
0070 - Specialist polished floor 15|| 21 Nov 23 11 Dec 23 0 0070> b Specialist polished floor
0071 - FINAL FIX SERVICES 15|| 12 Dec 23 22 Jan 24 0
0072 - Electrical final fix 15| 12 Dec 23 22 Jan 24 0 0072} b Electrical final fix
0073 - HVAC Final fix 15| 12 Dec 23 22 Jan 24 0 0073} % HVAC Final fix
0074 - Fire final fix 15| 12 Dec 23 22 Jan 24 0 0074 ¥  Fire final fix
0075 - BASKETBALL COURT 20| 23Jan24 19 Feb 24
0076 - Floor Finishes by specialist 20| 23Jan24 19 Feb 24 b Floor Finishes by specialist
0077 - FINISHES 25| 20 Feb24 26 Mar 24 0
0078 - Install courtside seating 10|| 20 Feb 24 04 Mar 24 0 0078 ¥ b Install courtside seating
0079 - Install heavy duty basketball hoops 5| 05 Mar 24 11 Mar 24 0 b Install heavy duty basketball
0080 - Clean & Snag 10|| 12 Mar 24 26 Mar 24 0 Clean & Snag
0081 - FACADES 38| 05 Dec 23 15 Feb 24 17
0082 - PLASTER + PAINT 38| 05 Dec 23 15 Feb 24 17
0083 - Plaster 15| 05 Dec 23 15 Jan 24 17 00831—— 3 Plaster
0084 - Paint 15| 16Jan 24 05 Feb 24 17
0085 - Remove facade scaffold 6| 06 Feb 24 13 Feb 24 17 Remove facade scaffold
0086 - Finishes at scaffolded areas 5| 09 Feb 24 15 Feb 24 17 0 Finishes at scaffolded jareas
0087 - EXISTING CHANGROOMS 101| 15Sep23 | 26 Feb24 20
0088 - MALE CHANGEROOM 81| 15Sep 23 29 Jan 24 20
0089 - DEMOLITIONS 14|| 15Sep 23 05 Oct 23 41
0090 - Hoarding & protection of areas 4| 15Sep 23 20 Sep 23 41 0090 Hoarding & protection of|areas
0091 - Cleaning and clearing existing 3|l 21Sep23 26 Sep 23 41 0091 Cleaning and clearing|existing
0092 - Remove flooring 2|| 22Sep23 26 Sep 23 41 009 Remove flooring
0093 - Remove frames, doors & sundries 3|| 21Sep23 26 Sep 23 41 0093 Remove frames, |doors & sundries
0094 - Demolitions to ablutions 5| 21Sep23 28 Sep 23 41 0094 Demolitions|to ablutions
0095 - Sundry demolitions (loose plaster and tiles etc) 4| 29 Sep 23 04 Oct 23 41 Sundry demolitions (loose plaster and tiles etc)
0096 - Rubble removal from area 5| 29 Sep 23 05 Oct 23 41 0096 Rubble removal|from area
0097 - AREA WET TRADES & 1ST FIXES 31| 06 Oct 23 17 Nov 23 20
0098 - First access from demolitions 1| 06 Oct 23 06 Oct 23 41 0098# First access from demolitions
0099 - Sundry Brickwork 10| 06 Nov 23 17 Nov 23 20 609 Sundry Brickwork
0100 - FINISHES 36| 20 Nov 23 29 Jan 24 40
0101 - Access from brickwork 1| 20 Nov 23 20 Nov 23 40 01018 Access from brickwork
0102 - Plumbing 1st fix to walls 11|| 20 Nov 23 04 Dec 23 40 0102 ﬁtf Plumbing 1st fix to walls
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0103 - Plaster patching 9| 24 Nov 23 06 Dec 23 40 0103 Plaster patching
0104 - Wall tiling 9| 01 Dec23 13 Dec 23 40 0104 Wall tiling
0105 - Floor tiling 8| 08 Dec 23 09 Jan 24 40 010!
0106 - Install vanity slabs 8| 14 Dec 23 15 Jan 24 43 nstall vanity slabs
0107 - Plumbing 2nd fix & ductwork 12|| 14 Dec 23 19 Jan 24 41 Plumbing 2nd fix & ductwork
0108 - Hang doors & ironmongery 7| 08Jan 24 16 Jan 24 40 I Hang doors & ironmongery
0109 - First paint 8| 09 Jan 24 18 Jan 24 40 0109 C—v3 First paint
0110 - Install mirrors & surrounds 6| 12Jan24 19 Jan 24 40 L= Install mirrors & surrounds
0111 - Final paint 8| 11Jan24 22 Jan 24 40 0111 fem—*2 Final paint
0112 - Fit door furniture 5| 17Jan 24 23 Jan 24 42 it door furniture
0113 - Plumbing final fix 5| 17Jan 24 23 Jan 24 42 011 lumbing final fix
0114 - Statutory signage 5| 17Jan 24 23 Jan 24 41 0114 tatutory signage
0115 - General signage 5| 18Jan 24 24 Jan 24 41 011 5| General signage
0116 - Clean + snag 8| 18Jan 24 29 Jan 24 40 0116 Clean + snag
0117 - FEMALE CHANGEROOM 82| 29 Sep 23 12 Feb 24 20
0118 - DEMOLITIONS 14|| 29 Sep 23 18 Oct 23 42
0119 - Hoarding & protection of areas 4| 29 Sep 23 04 Oct 23 42 0119 Hoarding & |protection of areas
0120 - Cleaning and clearing existing 3|l 050ct 23 09 Oct 23 42 0120Y=2 Cleaning and clearing existing
0121 - Remove flooring 2| 06 0ct23 09 Oct 23 42 0121 [ Remove flooring
0122 - Remove frames, doors & sundries 3| 050ct23 09 Oct 23 42 0122 [ Remove frames, doors & sundries
0123 - Demolitions to ablutions 5| 05Oct 23 11 Oct 23 42 0123 Demolitions to ablutions
0124 - Sundry demolitions (loose plaster and tiles etc) 4| 12 0Oct23 17 Oct 23 42 0124 Sundry demolitions (loose plaster and tiles etc)
0125 - Rubble removal from area 5| 12 Oct 23 18 Oct 23 42 0125 Rubble removal from area
0126 - AREA WET TRADES & 1ST FIXES 32| 190ct23 01 Dec 23 20
0127 - First access from demolitions 1| 190ct 23 19 Oct 23 42 01278 First access from demolitions
0128 - Sundry Brickwork 10| 20 Nov 23 01 Dec 23 20 012 Sundry Brickwork
0129 - FINISHES 36| 04 Dec 23 12 Feb 24 30
0130 - Access from brickwork 1| 04 Dec23 04 Dec 23 30 01308 Access from brickwork
0131 - Plumbing 1st fix to walls 11|| 04 Dec 23 08 Jan 24 30 0131 Plumbing 1st fix to walls
0132 - Plaster patching 9| 08 Dec 23 10 Jan 24 30 0132@ Plaster patching
0133 - Wall tiling 9| 15 Dec 23 17 Jan 24 30 0133 iling
0134 - Floor tiling 8| 12Jan 24 23 Jan 24 30 013: or tiling
0135 - Install vanity slabs 8| 18Jan 24 29 Jan 24 33 013:% nstall vanity slabs
0136 - Plumbing 2nd fix & ductwork 12|| 18Jan 24 02 Feb 24 31 0136'C= 1 Plumbing 2nd fix & ductwork
0137 - Hang doors & ironmongery 7| 22Jan24 30 Jan 24 30 0137¥=—13 Hang doors & ironmongery
0138 - First paint 8| 23Jan 24 01 Feb 24 30 0138 V@ First paint
0139 - Install mirrors & surrounds 6| 26Jan24 02 Feb 24 30 0139%-—% Install mirrors & surrounds
0140 - Final paint 8| 25Jan 24 05 Feb 24 30 0140 Final paint
0141 - Fit door furniture 5| 31Jan24 06 Feb 24 32 014 it door furniture
0142 - Plumbing final fix 5| 31Jan24 06 Feb 24 32 0142 lumbing final fix
0143 - Statutory signage 5| 31Jan24 06 Feb 24 31 0143 tatutory signage
0144 - General signage 5|/ 01Feb24 07 Feb 24 31 014 General signage
0145 - Clean + snag 8| 01Feb24 12 Feb 24 30 014! Clean + snag
0146 - REFREE CHANGEROOMS 83| 12 Oct 23 26 Feb 24 20
0147 - DEMOLITIONS 14|| 12 Oct 23 31 Oct 23 43
0148 - Hoarding & protection of areas 4| 120ct23 17 Oct 23 43 rding & protection of areas
0149 - Cleaning and clearing existing 3|l 18 Oct 23 20 Oct 23 43 eaning and clearing existing
0150 - Remove flooring 2| 190ct 23 20 Oct 23 43 move flooring
0151 - Remove frames, doors & sundries 3| 18 0ct 23 20 Oct 23 43 move frames, doors & sundries
0152 - Demolitions to ablutions 5| 18 Oct 23 24 Oct 23 43 Demolitions to ablutions
0153 - Sundry demolitions (loose plaster and tiles etc) 4| 250ct23 30 Oct 23 43 Sundry demolitions (loose plaster and tiles etc)
0154 - Rubble removal from area 5| 250ct 23 31 Oct 23 43 Rubble removal fiom area
0155 - AREA WET TRADES & 1ST FIXES 33| 01 Nov 23 15 Dec 23 20
0156 - First access from demolitions 1| 01 Nov 23 01 Nov 23 43 01568 First access from demolitions
0157 - Sundry Brickwork 10| 04 Dec 23 15 Dec 23 20 :T Sundry Brickwork
Printed 11:32:50 16 May 2023 Page 3 of 4 Prepared By:
082 331 5457
Candy 2.01f14.2 (2 6 0) 1




RBN Program Start Date (1/6/23) REV 1 (Recovered

Activities: As per screen

RBN

2024
Current June CJ July October November | December J January | February | March IJ April I
Activity description Durn Start Finish Float |2 d 16 23 30 7 14 21l 24 d132027 3101724 1| 192029 5121926 2 91423 1 1523429 512 19 26
0158 - FINISHES 36| 08Jan 24 26 Feb 24 20
0159 - Access from brickwork 1| 08Jan24 08 Jan 24 20 Access from brickwork
0160 - Plumbing 1st fix to walls 11|| 08Jan 24 22 Jan 24 20 mbing st fix to walls
0161 - Plaster patching 9| 12Jan 24 24 Jan 24 20 laster patching
0162 - Wall tiling 9| 19Jan 24 31 Jan 24 20 Wall tiling
0163 - Floor tiling 8| 26Jan 24 06 Feb 24 20 ] or tiling
0164 - Install vanity slabs 8| 01Feb24 12 Feb 24 23 0164 nstall vanity slabs
0165 - Plumbing 2nd fix & ductwork 12|| 01 Feb 24 16 Feb 24 21 01651 @ ] Plumbing 2nd fix & dhictwork
0166 - Hang doors & ironmongery 7| 05Feb 24 13 Feb 24 20 0166 Hang doors & ironmongery
0167 - First paint 8| 06 Feb24 15 Feb 24 20 0167 First paint
0168 - Install mirrors & surrounds 6| 09 Feb 24 16 Feb 24 20 0168-C—% Install mirrors & surrunds
0169 - Final paint 8| 08 Feb24 19 Feb 24 20 0169 Final paint
0170 - Fit door furniture 5| 14 Feb 24 20 Feb 24 22 0171 it door furniture
0171 - Plumbing final fix 5| 14 Feb 24 20 Feb 24 22 0171 lumbing final fix
0172 - Statutory signage 5| 14 Feb 24 20 Feb 24 21 0172 tatutory signage
0173 - General signage 5| 15Feb 24 21 Feb 24 21 017, General signage
0174 - Clean + snag 8| 15Feb24 26 Feb 24 20 0174 Clean + snag
0175 - EXTERNAL WORKS 78| 27 0ct23 05 Mar 24 14
0176 - PLANTERS & WALKWAYS 63| 270ct 23 13 Feb 24 14
0177 - STRIP FOOTINGS 16|| 27 Oct 23 17 Nov 23 14
0178 - Excavate foundations 10| 27 Oct 23 09 Nov 23 14 0178 Excavate foundations
0179 - FRC foundations 10| 01 Nov 23 14 Nov 23 14 017%% foundations
0180 - Brickwork in foundations 10| 06 Nov 23 17 Nov 23 14 0180 Brickwork in foundations
0181 - PLANTERS 47| 20 Nov 23 13 Feb 24 14
0182 - Brickwork to planter walls 15|| 20 Nov 23 08 Dec 23 14 0182 Brickwork to planter walls
0183 - Bagged plaster to planter walls 5| 06 Dec 23 12 Dec 23 14 0183 Bagged plaster to planter walls
0184 - Backfill & compact 10|| 24 Nov 23 07 Dec 23 18 0184 ackfill & compact
0185 - FRC to falls 10| 30 Nov 23 13 Dec 23 18 0185 ? FRC to falls
0186 - Waterproofing 5| 10Jan 24 16 Jan 24 14 Waterproofin
0187 - Flood test 5| 17Jan 24 23 Jan 24 14 0187 (:Qnod test!
0188 - Import soil 5| 24Jan 24 30 Jan 24 14 0188 i Import sail
0189 - Landscaping 10|| 31Jan24 13 Feb 24 14 0189'T——"_12 Landscaping
0190 - STORMWATER CHANNELS 15|| 04 Dec 23 12 Jan 24 36
0191 - Install stormwater drainiage incl benching 10|| 04 Dec 23 15 Dec 23 36 0191 Install stormwater drainjage indl| benching
0192 - Install stormwater grids 5| 08Jan 24 12 Jan 24 36 nstall stormwater grids
0193 - FENCING 10| 16Jan24 29 Jan 24 25
0194 - Install fencing 10|| 16Jan 24 29 Jan 24 25 0194 ———3 Install fencing
0195 - PAVING 10| 14 Feb 24 27 Feb 24 14
0196 - Site wide paving 10|| 14 Feb 24 27 Feb 24 14 8196513 Site wide paving
0197 - CLEAN & SNAG 5| 28Feb?24 05 Mar 24 14
0198 - Clean + snag 5| 28 Feb 24 05 Mar 24 14 0198 Clean + snag
0199 - PRACTICAL COMPLETION 1| 27Mar24 | 27 Mar24 0
0200 - Practical Completion 1| 27 Mar 24 27 Mar 24 0 0260 Practical Complg
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